
1



Acknowledgement of 
Country

We would like to acknowledge the Traditional 
Custodians of the Lands on which we meet 
and work, and also express our respect to 
their Elders past and present.



Level Up with a Bespoke 
Product Management 
Capability Framework

Aaron Hardy
 Thursday, 23 Feb 2023

3



pageuppeople.com

DEV

About PageUp
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Changing lives with 
outstanding hiring 
experiences

What we do

Value Streams

Product Trios OKRs

Multi-Region
Hybrid Work

PM

UX

How we do it

Agile
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My Career Journey @ PageUp
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System Consultant
Technical Account Management with Top 
100 Australian and global customers

2008

Product Manager
First PageUp Product Management team2010

Solutions Engineer
Presales in Singapore + Implementation + 
Customer Success…… 

2013

Senior Product Strategy Manager
Member of the Product Strategy team2016

VP Operations & Strategy - Asia
Headed up operations for our Asia business2019

Product Lead
Returned to Product as a member of the 
Product Leadership Team

2021

VP Asia
Member of senior management team 
accountable for our Asia business

2020

VP Product
Lots of change in leadership, moved quickly 
into the VP Product role

2022

Business Roles

Product Roles
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What I’ll Cover

Building a Bespoke 
Product Management 
Capability Framework

● Research
● Making it 

Bespoke

Applying the 
Framework 

Ways to Level Up

01 02 03
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Jim Barksdale (Ben’s old boss) was fond of saying, 

“We take care of the people, the products, and 
the profits—in that order.” 

It’s a simple saying, but it’s deep. “Taking care of the people” is the 
most difficult of the three by far and if you don’t do it, the other two 
won’t matter. Taking care of the people means that your company is 
a good place to work.

Ben Horowitz
The Hard Thing about Hard Things
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Capability Frameworks
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Levels / RolesAssoc. PMProduct ManagerSenior PM

Capabilities

Capability Area
● Capability 1
● Capability 2
● Capability 3

Capability Area
● Capability 1
● Capability 2
● Capability 3

…
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Frameworks
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Frameworks

011



pageuppeople.com

Intercom Product Management Career Ladders
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Source: Intercom Blog

https://www.intercom.com/blog/evolving-your-product-management-career-ladder/
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Product Professional’s Product Management Domain
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Source: Product Professionals

https://productprofessionals.com/product-proficiency/
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Pragmatic Marketing Framework
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Source: Pragmatic Institute

https://www.pragmaticinstitute.com/framework/
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Levels



pageuppeople.com 016

Adapted from: Agile Insider

Mastery of PM Craft Mastery of PM Craft & People Leadership

Associate Product Manager

Product Manager

Senior Product Manager Senior Product Manager

Principal Product Manager Group Product Manager

VP of Product

Future roles

Current roles

https://medium.com/agileinsider/product-manager-skills-by-seniority-level-a-deep-breakdown-cd0690f76d10


https://www.levels.fyi/?compare=Microsoft,Facebook,Atlassian,Amazon,Google&track=Product%20Manager

https://www.levels.fyi/?compare=Microsoft,Facebook,Atlassian,Amazon,Google&track=Product%20Manager
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The Growing Specialization of Product Management
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Source: Reforge

https://www.reforge.com/blog/product-specializations
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Making it 
Bespoke
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Building a Bespoke Framework ROUND 1
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😭😭
😭
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Building a Bespoke Framework ROUND 2
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Building a Bespoke Framework ROUND 2

023



pageuppeople.com

Building a Bespoke Framework ROUND 2
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What Might it Look Like?
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Each role has an 
expected level of 
mastery
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What Might it Look Like?
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Wordsmithing and socialising 
with peers and senior team 
members takes the most time 
in this process
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What could have made this process easier?
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Market Strategy & Insight Strategic market, competitor, and customer insights 

Market Analysis & Segmentation APM PM Sr. PM VPPPMM

PMs and PMMs draw from a range of market intelligence sources (e.g. lead, customer, prospect, win/loss, industry reports, external market data) to construct a picture of the product or 
initiatives place in the market environment. Insights are presented in a consumable manner for different levels of stakeholders and audiences. Defines and chooses target customer 
segments that meet the organisation’s market and product strategy.

Competitive Insight APM PM Sr. PM VPPPMM

PMs and PMMs understand the competitive landscape and industry trends and use this understanding to identify sustainable competitive advantages for PageUp. Uses insights to identify 
opportunities for innovation and growth. Collaborates with the cross-functional team and experience designers to collate competitive insight during discovery for key initiatives. Able to 
collate competitive insight at both an initiative and overall organisational level.

Customer Research & Metrics APM PM Sr. PM VPPPMM

PMs represent customer needs accurately and fairly to create the best possible value for PageUp. They use customer insight to ensure that they deeply understand our customers’ 
problems, define the correct priorities to tackle and create a clear brief. PMs collaborate with experience designers and the cross-functional team to embed the voice of the customer in our 
innovation and product development lifecycles. PMs share customer insights with other teams across the organisation. Able to define, track, and report on relevant, actionable product 
metrics and performance to agreed goals.

Adapted from: Ravi Mehta - Peak Product Manager

https://www.ravi-mehta.com/product-manager-skills/
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Applying the 
Framework
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Job Scorecards (aka Position Descriptions)

030

Capability areas used in job 
scorecards
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Applying the Matrix
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Importance for current role

Commentary & Opportunities
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Learning Philosophy
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OPPORTUNITIES
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What Next?

033

DEV

Incorporate more references and development for 
PMs as part of Product Trios PM

UX

Demonstrating development for each level
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What Next?
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https://cutlefish.substack.com/p/tbm-2752-mandate-levels 

https://cutlefish.substack.com/p/tbm-2752-mandate-levels


35

Ways to 
Level Up



pageuppeople.com

Learning Philosophy
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10%
Formal

20%
Observation

70%
Informal/On the job training
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Assessments
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https://www.ravi-mehta.com/product-manager-roles/
Link (PDF)

https://www.ravi-mehta.com/product-manager-roles/
https://www.mindtheproduct.com/wp-content/uploads/2021/02/Mind-the-Product-Skills-Assessment-PDF.pdf
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Assessments
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Product Groups / 
MeetUps
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Follow People! Coaching & 
Mentoring
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Memberships
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https://www.mindtheproduct.com/ 

https://www.producttalk.org/
programs/cdh-membership/

https://productprofessionals.com/ 

https://www.reforge.com/

https://www.mindtheproduct.com/
https://www.producttalk.org/programs/cdh-membership/
https://www.producttalk.org/programs/cdh-membership/
https://productprofessionals.com/
https://www.reforge.com/
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Courses
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Link Link Link

https://online.rmit.edu.au/course/sc-product-management-fundamentals-dtr102
https://online.rmit.edu.au/course/sc-advanced-product-management-dtr202
https://www.eventbrite.com.au/o/brainmates-323856235
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Additional Sources for Frameworks Slide
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https://www.ravi-mehta.com/product-manager-roles/

https://medium.com/@markusmuller89/decoding-product-management-a-skill-
matrix-to-grow-coach-assess-and-hire-world-class-pms-a385a4476866

https://www.reforge.com/blog/crossing-the-canyon-product-manager-to-product-leader 

https://medium.com/agileinsider/product-manager-skills-by-seniority-level-a-deep-breakdown-cd0690f76d10 

https://www.petra-wille.com/blog/a-brief-list-of-product-management-assessment-tools 

https://www.ravi-mehta.com/product-manager-roles/
https://medium.com/@markusmuller89/decoding-product-management-a-skill-matrix-to-grow-coach-assess-and-hire-world-class-pms-a385a4476866
https://medium.com/@markusmuller89/decoding-product-management-a-skill-matrix-to-grow-coach-assess-and-hire-world-class-pms-a385a4476866
https://www.reforge.com/blog/crossing-the-canyon-product-manager-to-product-leader
https://medium.com/agileinsider/product-manager-skills-by-seniority-level-a-deep-breakdown-cd0690f76d10
https://www.petra-wille.com/blog/a-brief-list-of-product-management-assessment-tools

